KIBERA GRASSROOTS CONGRESS 
BUNGE LA MWANANCHI

REPORT OF THE PLANNING COMMITTEE 

HELD ON MONDAY 19TH OCTOBER 2009 AT KCYP – KARANJA ROAD

The meeting began at 9.30 am. It was chaired by Robert Kheyi and minutes taken by Tom Oketch.

Those present were:

	NO
	NAME
	ORG / SECTOR
	TELEPHONE
	E-MAIL

	1
	Tom Oketch
	La Vie Foundation
	0722-849 120
	tomoketch@gmail.com

	2
	Dan Caleb Omullo
	Disability Focus Africa
	0722-709 374
	dfafrica@gmail.com

	3
	HannahWanjiru (Shiro)
	Soweto – Laini Saba (East)
	0723-869 659
	

	4
	Dorcas Atieno
	Education
	0723-428 263
	suophans@hotmail.com

	5
	Maness Yusuf
	Pamoja FM
	0773-497 010
	msera09@yahoo.com

	6
	George Nyongesa
	
	0720 451 235
	grnyongesa@yahoo.com

	7
	Caleb Wanga
	Peacenet Kenya
	0721-967 932
	wangacaleb@yahoo.com

	8
	Robert Kheyi
	KCYP
	0721-859 861
	robert@kcyp.net

	9
	Pascal Kipkemboi
	Sports
	0722-788 051
	

	10
	Charles Maina
	Accompanying Pascal
	0722-788 051
	

	11
	Eunice Waithera
	Laini Saba
	0722-919 143
	

	12
	Ibrahim Maina Nyaburi
	Youth Representative
	0720-588 128
	ibramaish@yahoo.com

	13
	Jacob Odipo
	Bunge - Starehe
	0712-242 133
	

	14
	Jane Anyango
	Women Representative
	0722-437 620
	polycomdev@yahoo.com

	15
	Kepha Ngito
	Advocacy  / YOBBPEK
	0720-032 052
	kepha@kcyp.net

	16
	Cecilia Ayot
	KYPDN
	0725-747 918
	ceciliaayot@yahoo.com


Absent with apology:

	NO
	NAME
	ORG / SECTOR
	TELEPHONE
	E-MAIL

	1
	Beatrice Okere
	Youth Representative
	0721-794 904
	bettyokere@gmail.com

	2
	Simon Njuguna Mungai
	Kianda
	0721-652 311
	


The Chairman, Robert Kheyi, the Secretary, Tom Oketch, and George Nyongesa (a long time participant with the Bunge la Mwananchi forum), briefed the members on the purpose of the meeting. They said the invited persons into the committee were proposed by Robert, Tom and Jane Anyango then Tom asked to send out the invitations. They reported that in forming the committee, they took into consideration balanced representation of Kibera villages; Ethnicity; Gender; Ages; Sectors such as Disability, CBOs, Education, Sports, Media, Religions and personal abilities such as voluntarism, availability and Kibera experience.
The trio informed the meeting that the formation of the committee to plan for a major forum was in line with the resolutions of the initial meeting that brought together diverse stakeholders under the banner of Bunge la Mwananchi in June 2009 in Kibera.

Mr. Nyongesa explained that Bunge la Mwananchi forum is open forum and does not have hierarchies which make some people superior than others; he said all citizens are free to engage in their own ways in pursuit of the welfare of the general populace. This he said was to avoid the ‘creation of gods’ and then worshipping them which more often than not hampers execution of tasks due to requirements of approval from particular persons. It is possible for all of us to be leaders at the same time; someone else can lead us in water campaign, another in environment etc that means people provide leadership according to their passion. The different leadership on different issues and platform coordinate together based on goodwill and trust and for need to push grassroots agenda together.

The members were unanimous that Kibera has issues that make it both famous and notorious and that there was a lot of political power meddling in the vast slum village.

The main purpose of the committee was explained to be the planning of a 2 day Kibera Grassroots Congress, proposed to take place on Thursday 5th and Friday 6th November 2009, where over 1,000 participants were expected to attend. The mass meeting was intended to seek out leaders in all sectors that apply in Kibera who make things happen. The participants would be asked to voluntarily join tent discussions of different thematic issues to be identified by the committee. The resulting reports would then form a Kibera Manifesto document complete with an action plan to be used to engage the Government, Politicians, Local Administrators, NGOs and other stakeholders to secure the ‘Kibera social space.’

All the committee members were in agreement that the Kibera Grassroots Congress was an appropriate forum for discussing Kibera issues by Kibera people on Kibera land and should have come earlier.

Key points to note from the committee meeting were: -


a) That different people and committees would be identified and charged with specific tasks.

b) That the core committee (21 persons) would design strategies for rallying the 1,000 plus people to the Kibera Grassroots Congress.

c) That the resultant issues from the forum would be tailor-made to bargain for the Kibera social space in the forth coming constitutional referendum and the 2012 general elections.

d) That the congress was a step towards improving the Kibera picture which is fronted by negative issues such as riots, uprooting of the railway line, flying toilets etc by strongly articulating other issues of much concern and benefit to the residents.

e) That Kibera people who had for a long time advocated for issues that do not directly affect them such as the tussle of Migingo island between the Governments of Kenya and Uganda would apply the same strengths to agitate for issues of direct benefit to Kibera.

f) That the Kibera voice should be registered with such committees as the Constitutional review; Boundary review; Truth, Justice and Reconciliation and others that are in place.

g) That political leaders be invited to the congress as any other participants so as not to hijack the gathering for their own credit as they are fond of doing. 
h) That the Kibera manifesto should come out strongly and distinct from the various other documents having been produced before by other actors, therefore offering new solutions or practical strategies to solutions for Kibera people. 
i) That many school age children still loiter around Kibera despite the introduction of free primary education. The idea of Non-formal syllabus was questioned with the argument that no child will grow to be an informal adult. The lack of trained teachers and need for provision of teachers to Non-formal schools by the government was proposed. It was heard that many schools in Kibera do not receive feeding programme support and even those who receive never get enough. 
j) That Kibera issues did not appear in the latest budgetary estimates of the Nairobi City Council despite having representative councilors from Kibera in the council.

k) The local administrators are more often reluctant to help community members in tackling issues of conflict and always tend to favour people with means.

l) That Kazi kwa vijana (Jobs for Youth), also locally referred to as ‘pesa kwa wazee’ was abandoned without proper explanation and the Government should be taken to task.

m) That information and sensitization to the women about the available funds was not being done appropriately.

n) That the committee would delve on major cross cutting issues and refer others to established organizations working in Kibera. This would also help the Congress not to be viewed as competing with individual CBOs and other institutions.

o) That the committee would strive to ensure the congress activities do not render other actors or organizations irrelevant.

p) That the venue for the congress should be a place where people could be controlled since attendance would be by invitation, and also spacious enough to accommodate 10 tents of 100 + people and still have space for a joint plenary.

q) That local organizations would be requested to second at least one person to every one of the thematic groups. 
r) That the committee comes up with about 10 thematic areas to be discussed at the forum. The participants would then be allowed to choose which discussions to attend. 

The proposed thematic areas were as follows:

1. EDUCATION and TRAINING

2. GOVERNANCE (Politics, Local Administration, Constitutional Review, Truth, Justice & Reconciliation, Boundary Review, Devolved Funds, Corruption etc)

3. POVERTY, FOOD SECURITY, JOB and WEALTH CREATION

4. LAND TENURE, HOUSING and KIBERA UPGRADING

5. HEALTH, HEALTH FACILITIES, ENVIRONMENT & SANITATION

6. HUMANITARIAN RELIEF and CIVIL SOCIETY ORGANIZATIONS’ SERVICES

7. SPORTS, RECREATIONAL FACILITIES and OTHER INFRASTRUCTURE

8. SECURITY, INSECURITY and COMMUNITY POLICING (Regular police; Administration police; Mungiki, Siafu & other organized gangs operative in Kibera; Chiefs’ gangs aka youths etc).  

9. ALCOHOL AND DRUG USE & ABUSE 

10. PEACE BUILDING AND RECONCILIATION

The committee members were asked to identify persons to coordinate the different thematic areas. It was underlined that the coordinators must strive to have a grasp of the issues pertaining to their various thematic areas so as to efficiently guide the discussions.

The proposed venues for the event were as follows:

1. AIC CHURCH – OLYMPICS

2. UNDUGU SOCIETY – SILANGA

3. SALVATION ARMY COMMUNITY CENTRE – KIANDA

4. THE DOOR CHURCH – AYANY

5. ROWALLAN SCOUTS CAMP

6. SCHOOLS

The above venues and any other later thought of were to be considered and the most appropriate for the event engaged. It was underlined that the venue MUST be in Kibera.

