KIBERA WANANCHI CONGRESS

DATE: November 6-7th, 2009

	Project Title
	Empowering and strengthening the capacities of Kibera Citizens in rights awareness, policy analysis, advocacy and networking through a 2-day Kibera Wananchi Congress (KWC) aiming at encouraging peaceful dialogue, inter ethnic unity and people-led push for development in Kibera.



	About Kibera
	The Kibera slum is an informal settlement covering 550 acres in southwest Nairobi, the capital city of Kenya. The slum dates back to 1912. It is the second largest slum in the world and one of eighteen slums in Nairobi. With almost one million plus inhabitants, Kibera is home to more than one fifth of Nairobi’s population. Kibera, a vast village is sub-divided 13 sub-villages, which are: Kianda, Soweto-Kianda, Raila, Gatwekera, Kisumu Ndogo, Kambi Muru, Mashimoni, Lindi, Silanga, Laini Saba, Soweto-Laini Saba, Kichinjiyo and Makina. 90% of Kibera’s population lives below the dollar-a-day poverty line.

It is estimated that over 700 development organisations (CSOs, CBOs, FBOs, NGOs, INGOs) currently work in Kibera but an obvious lack of coordination and specific issues related to social and political mechanisms in Kibera prevent some of these tremendous efforts to be fruitful for sustainable peace and development in Kibera. These specific mechanisms need to be analysed and understood before developing any successful project in Kibera. Indeed Kibera residents (fair representation of all 43 plus Kenyan tribes) have developed their own coping mechanisms and the long lasting lack of public services, infrastructures, roads, schools, medical centres etc..., have marginalised them and frustration is well spread among the Kibera people. The lack of Government support, the inefficiency of many NGO and INGO programmes (as the projects are not owned by Kibera communities), corruption, tensions between groups (religious, political, tribal...), police brutality, land issues, crime impunity...plunged the Kibera residents in a hopeless situation reinforced by the post election violence early last year. New and exogenous projects are seen with mistrust as residents are full of suspicions born of previous broken promises, use and dump behaviour and betrayals of development partners. Success of any project in the community must be practically owned by Kibera residents. 

This project will be the one of Kibera Citizens-led initiative an already started mechanism of organizing grass root participation in problem and solution analysis and project development. The residents and their leaderships drawn from their own people’s formation such as CSOs, FBOs, CBOs, women and youth groups etc meeting under banner Bunge la Mwananchi will be shaping the KWC and make sure the outcomes are followed-up and built upon for better Governance in Kibera.

	About the Kibera Wananchi Congress
	KWC aims at creating a platform for people’s formation networks such as CBOs, development actors, opinion shapers, community mobilizers, football teams, and influential grass root people to engage in empowering dialogue on pertinent issues affecting their lives, especially, those comprised in the National Accord especially Agenda IV.  

KWC also aims at strengthening the networking and negotiating abilities of organized community groups and people’s formations in the target area to demand for socio-economic and political accountability in order to realize meaningful development. 

In addition, KWC will provide a social space for target communities to reaffirm their commitment and draw up strategies to engage in social, political and economic activities in order to promote a society that upholds human rights, dignity, and social justice. 

We have already started holding build-up community meetings to identify grass root actors and how to involve them in the facilitation of the Kibera Wananchi Congress. 



	The Statement of need
	The 2007 post polls conflict that was characterized by inter-ethnic violence speaks loudly that Kenyan politics is about tribal alliances and not an engagement of different ideas on how to solve people’s problems. The signing of the National Accord that resulted in power-sharing and the ensuing survival politics of political competitors betrays that our political leadership is out of touch with the priority Mwananchi agenda. In human’s three spheres of life: politics, economics and social; politics influences economic policies and those policies determine social welfare of the people. It follows that our political leadership will not respond to grass root people’s pressing agenda of solutions in food scarcity, bad housing, lack of water, environmental degradation and poor sanitation, inaccessible healthcare, high unemployment, insecurity etc unless they are hard pressed by informed citizenry.

The slow foot on implementation of the National Accord’s Agenda IV, which is the priority Mwananchi agenda, highlights inadequate political goodwill to create adequate economic opportunities to address poverty and inequality. Never mind that these are the underlying issues that fermented inter ethnic mistrust and fueled post election violence. There emerges a need for a platform for these citizens, the victims of inadequate political leadership, to organize and amplify their voice on their priority agenda. This kind of organizing is the fastest growing movement in Kenya under the banner of Bunge la Mwananchi.

This is a proposal to bring together grass root people and their leadership in Kibera slums and its environs under the banner of KWC to audit their state in post-conflict Kenya, dialogue on their priority issues, and contemplate the opportunities in Agenda IV issues and develop an action plan to push their agenda.



	How  the Kibera Wananchi Congress works 

	· KWC is one of the outcomes of the first Kibera grass root leadership forum (see appendix 1) the summary report

· The KWC is being planned by an organizing committee (OC) comprising 160 grass root leaders drawn from participating community groups. The OC meets once weekly.

· Further, the OC is subdivided into 10 sub-committees (SC) with each SC focusing on coordinating a specific thematic activity. Each SC has 10 members who meet once weekly. The SC is accountable to the OC

· During the KWC 16 tents shall be erected in the field with each tent discussing one of the specific ten themes assigned to that particular tent. Each tent shall accommodate 150 participants

· KWC deliberations shall be conducted through thematic group and plenary submissions and discussions. Each thematic tent’s dialogue shall be facilitated by an experienced trainer from within the target communities. Each tent discussion shall be recorded on video and there shall be time keeper

· We are continuing with training (OC) on advocacy, human rights awareness, political education, organizing people and planning for KWC. This is to enhance their capacity to effectively organize and manage the proposed congress.  

· The 1st day of KWC shall be dedicated to key note addresses from a couple of community leaders, presentation of traditional dances from the different ethnic groups in the target area and followed by thematic discussions in the various tents. The 2nd day shall focus on presentations of arising issues and recommendations from each thematic tent and plenary discussions; as well as a summary of the key outcomes and the next steps to implement the recommendations/resolutions. 

· The resolutions shall be compiled into one document and adopted as the Kibera people’s manifesto. The resolution document shall be made available to the area Member of Parliament, the NGOs and other stakeholders.  KWC shall elect a 5 person committee to follow up with each thematic tent’s outcomes. The 5 persons from the 10 thematic areas shall form a committee of 50 members responsible for coordination of implementation of the Kibera people’s agenda.

· Invitation shall be made to stakeholders such as prospective development partners; however, all participants shall be treated as equal. They shall be free to make contributions in the dialogue in the tents.

· Food and refreshments: as part of community ownership strategy, hospitality committee of 10-20 members drawn from different ethnic groups shall be given money to purchase and prepare food and drinks for all the participants. 



	Target area and participation
	KWC is organized in Langata Constituency, but will draw participation especially from the 4 wards that make Kibera slums and environs. The initiative anticipates bringing together 100 grass root partner organizations such as the CBOs, women and youth groups etc. Each partner organization shall nominate and send 15 active members in their group translating to about 1500 participants. An addition of 100 participants shall be drawn from individual community known opinion shapers such as Mama Mboga, newspaper vendor, teachers, religious leaders, community radio presenters etc. The participants will comprise women, men, youth and other interest groups (including marginalized people such as PLHIV, people with disabilities, elderly…) represented in equal ratios. Various leaders from relevant NGOs and business communities shall also be invited. 



	Previous Wananchi Congress


	The first Wananchi Congress, that brought together 1200 participants, was held on 24th and 25th April, 2009 at Huruma Sports Ground in Starehe Constituency. Highlight of the outcomes:

· Training of 1200 participants in the abovementioned themes

· Rejuvenation of people power movement in the area

· Formation and commissioning of community peace cops

· Starehe People’s manifesto

· Formation of constituency development committee 

· Development of action plans to realize outcomes

· Presentation of the people’s manifesto to area member of parliament

· Coverage on one of the media house



	Key Result Areas of KWC
	The KWC is expected to realize the following outcomes: 

· Bring together 1,600 influential grass root actors of various organized groups, especially from the 4 wards that make-up Kibera slums.

· Refocusing of people on their priority agenda for better life

· Unpackaging of the Agenda IV issues and realigning people’s energy for change on those issues.

· Documentation of dialogue outcomes especially people’s priority agenda and submitting it to relevant stakeholders, for instance area Member of Parliament, District Officer etc.

· Enhanced inclusion of grass root people in push for implementation of Agenda IV.

· Engage key community leaders and government representatives in dialogue on social, political, and economic matters afflicting target communities. 

· Involvement of the community in designing of interventions for arising issues from dialogues at the local level. 

· Commissioning of community peace cops.

· Increased leadership accountability at all levels.

· Promote peaceful inter-community co-existence.

· Produce a detailed photo and video-graphic and narrative report

· Best practice of peaceful dialogue

· 1,500 grass root leaders empowered

· Generate momentum on Good Governance in Kibera

· Make the voice of the most marginalized heard 

· uild confidence among Kibera people in their ability to stand up for their rights and gradually hold their Government accountable

	Budget
	Contact us for more information ( we plan to hold similar people’s congress in 50 constituencies before 2012 general elections)



	Presenting Organization
	Bunge la Mwananchi is a concept for organizing Kenyans and setting the agenda that transforms lives. The organization focuses on the areas of governance, political accountability and human rights, and has established networks and platforms across the country where people meet daily to dialogue around their contextual issues. We aim at organizing citizenry to resist oppression, fight for social justice and demand responsive and accountable leadership at all levels in Kenya. 

	Contact Address
	Contact Person:   George Nyongesa, 

                         Postal Address:   PO Box 456, 00606, Sarit Centre, Nairobi

Telephone:          +254 720 451 235

Website:             www.bungelamwananchi.org 

Email:               mwananchibunge@gmail.com 




KIBERA GRASSROOTS CONGRESS -LIST OF COMMITTEE MEMBERS
	NO
	VILLAGE / SECTOR
	NAME
	ORGANIZATION
	CONTACT

	1
	Kianda
	Simon Njuguna Mungai
	Community Leader
	

	2
	Soweto – Kianda (West)
	Calleb Wanga
	Kibera Empowerment Programme
	

	3
	Katwekera
	Owino K’otieno
	UNV
	

	4
	Kambi Muru
	Zuhura Suleiman
	KISEP (Kibera Slum Education Programme)
	

	5
	Silanga
	Sadique Bilah
	Silanga Youth Group
	

	6
	Soweto – Laini Saba (East)
	Wanjiru (Shiro)
	Women Leader
	

	7
	Laini Saba
	Eunice Waithera
	Ushirika Laini Saba
	

	8
	Mashimoni
	Cecilia Ayot
	Vision Mothers
	

	9
	Kichinjiyo
	Robert Kiberenge
	Bukhungu Pressure Group
	

	10
	Makina
	Ahmed Ramadhan
	Community Leader
	

	11
	Disability 
	Dan Caleb Omulo
	Disability Focus Africa
	

	12
	Religious Organizations
	Rev. Antony Omoro
	Kibera Pastors Network
	

	13
	Education
	Dorcas Atieno
	KILACOSO / KISA
	

	14
	Sports
	Pascal Kipkemboi
	Racemianto Football Club
	

	15
	Journalism
	Maness Yusuf
	Pamoja FM
	

	16
	Advocacy
	Kepha Ngito
	YOBBPEK
	

	17
	Youth Representative
	Beatrice Okere
	Community Leader
	

	18
	CBOs Representative
	Robert Kheyi
	KCYP (Kibera Community Youth Programme)
	

	19
	Women Representative
	Jane Anyango
	Kibera Women for Peace & Fairness
	

	20
	Men Representative
	Tom Oketch
	La Vie Foundation
	


